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Disease management is a relatively new term in the 
vocabulary of most physicians and surgeons. It is a phrase 
that has grown out of the current situation of dissolution 
of old systems of medical care and their replacement with 
new approaches. These changes have been driven by 
demand for both control of cost and demonstration of 
quality of health care. They come at a time when there are 
rapid advances in health informations ystems and com- 
puter technology that allow development of centralized 
databases that can provide the information that disease- 
management systems demand. For those who are trying to 
understand the fundamental changes in philosophy associ- 
ated with and underlying the present evolution of health 
care, Disease management: A systems approach to improving 
patient Outcomes provides an excellent introduction. This 
volume provides a broad outline of all of the components 
of a disease-management approach to health care. 
Although the concept of disease management itself is 
quite simple, it becomes quickly apparent to the reader 
that future health care systems design requires broad 
knowledge, including public health, natural history of dis- 
ease, health economics, and outcomes research. The edi- 
tors of the book are firmly persuaded that adoption of the 
disease-management systems approach will result in the 
most cost-effective and highest-quality care for patients. 
The term disease management is defined by the 
authors as "a comprehensive, integrated approach to care 
and reimbursement based on a disease's natural course." 
The goal of disease management is "to address the illness 
or condition with maximum effectiveness and efficiency 
regardless of treatment, setting, or typical reimbursement 
pattern...ideally, disease management prevents exacerba- 
tion of a disease and the use of expensive resources, mak- 
ing prevention and proactive case management important 
areas of emphasis." In contrast o the old fee-for-service, 
"sick care" system, the new disease management approach 
is truly a "health care" system. It is important to remem- 
ber when reading this that as with all such books and arti- 
cles, the driving force behind disease management is not 
the principle that concerned clinicians are seeking better 
patient outcomes, rather, as the authors acknowledge, 
"this relatively new approach was born of business pres- 
sures, market consolidation, and questions about quality 
of care that were too great o ignore." 
The book begins with a foreword by Senator Bill Frist. 
The first six chapters deal in detail with the process of 
developing disease management programs. The first chap- 
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ter gives a historical perspective to the problems that have 
brought about the health care crisis and that are currently 
driving disease management. The next few chapters of the 
first section provide an introduction to outcomes analysis 
and measurement, financial considerations, and disease 
state considerations, with a focus on prevention rather 
than intervention at the point of illness. The final chapter 
stresses the importance of developing clinical practice 
guidelines for pathways, which the authors call "the foun- 
dation of effective disease management." 
A second section of the book addresses how disease 
management might have an impact on important compo- 
nents of the health care industry. In this section, chapters 
deal with pharmaceutical companies, managed care organ- 
izations, home health care and social work, and case man- 
agers. A chapter entitled "Strategic Alliances" stresses the 
importance of laying aside selfish and short-term pecu- 
niary goals of individual corporations and "stake holders" 
to achieve the overall goals of  disease management. 
Throughout he second section, the importance of com- 
puter and data coordination amongst the parties involved 
across industry and health care provider boundaries to 
provide total data integration is stressed. 
The final chapter envisions the future of disease man- 
agement in which the focus is shifted from individuals to 
entire populations and systems. The emphasis for the 
future is clearly on the prevention of disease rather than 
intervention once disease has occurred. The finances of 
this futuristic hapter are those of"a mature managed care 
model," with risk-sharing and capitation being the 
bywords. This chapter also focuses on the importance of 
educational efforts to cultivate healthy lifestyles among 
members of the managed populations. It is suggested that 
incentives be provided to individuals, presumably finan- 
cial, to encourage maintenance of a healthy lifestyle. 
Screening for disease and genetic screening are also 
emphasized. 
The book is uniformly readable and well written 
throughout. It is approachable by the uninitiated in 
health care economics and serves as an excellent intro- 
duction for those who desire to understand the philoso- 
phy that drives the current health care revolution. The 
authors of the chapters are all recognized authorities on 
their assigned topics. The book is well edited so that the 
individual chapters blend to make a seamless whole. It is 
recommended as a cogent and coherent presentation of  
the current managerial philosophies that underpin the 
health care revolution. 
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